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The Proposed Budget Maintains a Focus on Teaching and Learning

For the last few years, the district has benefited from significant
increases in state aid, interest earnings, consistent sales tax
revenues from the county, and COVID-related federal funding.
Those revenue sources are now projected to provide only slight
increases for the 2024—-25 school year with the exception of the
COVID-related federal funding, which is no longer available. At
the same time, we have experienced significant increases in
certain costs due to inflation, programs for students with
disabilities, employee/retiree health care costs, and insurance
premiums.

As a result, the district has had to take the difficult step of
reducing personnel in certain areas of our operations to reduce
costs. In making tough decisions on cost reductions, we have
stayed focused on the goals established by the board of
education for the 2024-25 budget. Specifically, the balanced
budget will provide support for:

e Investing in and maintaining rigorous, culturally rich,
relevant, externally  validated curriculum models,
instructional materials, technology solutions, and faculty and
staff training;

e Student support services including social and emotional
learning opportunities, a strong mental health and related
services team at each school, and opportunities for student
participation in interscholastic athletics and clubs and
activities;

e Evidence-based training for faculty and staff in targeted
areas of teaching, learning, student support, personnel
management, and facilities planning;

e Collective bargaining agreements (contracts) that support
ongoing improvements of staff practices and align with the
district’s Strategic Areas of Focus and Goals; and

e Continued investments in facilities and facilities staff to
ensure that our buildings support and enhance a teaching
and learning environment that is safe, secure, healthy, and
welcoming.

Focusing on these goals has enabled us to maintain all existing
programs and services for our students for the coming year. At
the same time, we also remain focused on our long-range
planning for maintaining and growing opportunities for student
learning in future years while being mindful of the tax burden on

our community. While the proposed budget includes a tax levy ||

increase of 4.28%, the estimated impact of the tax levy on the tax
rate would lower the rate from $20.86 to $20.71 per $1,000 of
assessed value.

For further details, please turn to the following pages and the
District Budget page of our website at
https://www.dfsd.org/domain/715. If you have any questions,
please contact Dr. Ron Clamser, Jr., Assistant Superintendent
for Finance, Facilities, and Operations; or Ken Slentz,
Superintendent of Schools. See the back page of this newsletter
for their contact information.

PROPOSED 2024-25 BUDGET

Total Proposed Budget: $57,594,408
Projected Budget Increase: 4.33%
Projected Tax Levy Increase: $1,821,963
Projected Tax Levy Increase: 4.28%

Letter from the Board of Education

Dear Dobbs Ferry School District Resident,

The Board of Education is pleased to present the proposed 2024
-2025 budget, which we have carefully designed to stay within
the tax cap and to minimize the tax burden on our residents while
further committing to excellence in our schools.

In the face of increasing costs, we had to make the tough
decision to reduce personnel in certain areas and to leave some
vacant positions unfilled. That decision has enabled us to
maintain all student programming, to support the K-8 math
program and K-5 reading and writing program, to continue
mission-aligned staff training and to provide additional services to
our students with disabilities.

The Board of Education values the trust that you place in us to
prepare a budget that affords our students the benefits of an
excellent education and maximizes the value of your tax dollars.
We invite you to review the information in this newsletter and on
our website, and we encourage you to head to the polls on
Tuesday, May 21, 2024, to vote on the budget and to elect two
Board of Education Trustees.

Sincerely,

Jean Lucasey,
President,
Dobbs Ferry Board of Education

SCHOOL BOARD ELECTION AND BUDGET VOTE
WILL BE HELD IN PERSON - TUESDAY, MAY 21, 2024

7:00AM—9:00PM
DOBBS FERRY HIGH SCHOOL GYMNASIUM

PLEASE REMEMBER TO VOTE!
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DOBBS FERRY UNION FREE SCHOOL DISTRICT BUDGET

2023-24 2024-25
Description Adopted Budget _ Proposed Budget _ Change

ADMINISTRATIVE

Administrative Total 6,142,860

CAPITAL

Capital Total 6,826,657 7,107,622

PROGRAM

Program Total 42,179,934 44,343,926 $

Grand Total 55,205,235 57,594,408 $
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School District Budget Notice

SPECIAL ISSUE

Budget by Administrative, Program and Capital
Expenses
Administration

@ Program

12.3% 10.7% Capital

Where the Money Comes From

@ Property Taxes

@ State Aid

@ Tuitions

@ SalesTax

@ HealthSemices
Interest
Other

Reserves

Where the Money Goes
® Salaries
@ Benefits

@ Operations &
Maintenance

@ Transportation
@ DebtSenice
Special Ed
Central Admin
BOCES
Other

Overall Budget Proposal Budget Adopted | Budget Proposed Contingency
for the 2023-24 | for the 2024-25 Budget for the
School Year School Year 2024-25 School
Year™
Total Budgeted Amount, Not Including Separate Propositions
$55,205,235 $57 594 408 $57,430,908
Increase/Decrease for the 2024-25 School Year
$2.389.173 $2,225,673
Percentage Increase/Decrease in Proposed Budget
4.33% 403%
Change in the Consumer Price Index
4.12%
A. Propsed Tax Lewy to Support the Total Budgeted Amount
$42 615,325 $44 437 288
B. Levy to Support Library Debt, if Applicable 0 0
C. Levy for Non-Excludable Propositions, if Applicable = 0 0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy 0 0
E. Total Proposed School Year Tax Lew (A + B + C-D)
$42 615,325 $44 437 288 $42 615,325
F. Total Pemissible Exclusions
$949 541 $1,329,641
G. School Tax Lewy Limit, Excluding Levy for Pemmissible Exclusions
v S $41,665,784 $43 107 647
H. Total Proposed School Year Tax Lewy, Excluding Levy to support
Library Debt and/or Pemissible Exclusions (E -B -F + D) $41 665,784 $43.107 647
|. Difference (G - H); (Negative Value Requires 60.0% Voter Approval -
See Note Below Regarding Separate Propositions) ** $0 §0
Administratve Component %,198‘644 $6‘142‘&30 $6,137,%0
Program Component $42,179,934 $44 343 926 $44,235 426
Capital Component $6,826,657 $7.107 622 $7,057,622

budget be defeated pursuant to Section 2023 of the Education Law.

** List Separate Propositions that are not included in the Total
Budgeted Amount. (Tax Lewy associated with educational or
transportation senices propositions are not eligible for exclusion and
may affect voter approval requirements)

A contingency budget would require the elimination of all equipment purchases and a reduction of staff.

* Provide a statement of assumptions made in projecting a contingency budget for the 2024-25 school year, should the proposed

Description

Amount

N/A

N/A

Under the Budget Proposed for the 2024-

|Eslimaled basic STAR Exemption Savings

$1.674

A The basic schooltaxrelief (STAR jexemption is authorized by section 425 o fthe Real P ropertyTax Law.

The annual budget wote forthe fiscal year 2024-25 by the qualified voters of the Dobbs Femy Union Free School District,
Westchester County, New York, will be held at Dobbs Femry High School in said district on Tuesday, May 21, 2024, between the
hours of 7:00 am and 9:00 pm, prevailing time in the Dobbs Femy High School gymnasium, at which time the polls wil be opened to

wte by the woting ballot or machine.

Absentee and Early Mail Ballot Aﬁplications
may be requested in writing or by email:

District Clerk

Superintendent’s Office

Dobbs Ferry High School
505 Broadway

Dobbs Ferry, New York 10522
districtclerk@dfsd.org

Application will be sent to the voter via US
mail or email but must be delivered in

person or sent via US mail to the District
Clerk. Completed absentee or early mail bal-
lots must be received by 5:00 PM

on May 21, 2024.

Voter Qualifications:
e Must be a citizen of the United States.
o Must be 18 years of age or older.

o Must have been a resident of the school
district for a period of 30 days or more
prior to May 21, 2024.

Voter Registration:
Monday, May 13, 2024

3:30 PM—7:30 PM
Dobbs Ferry High School
Gymnasium Foyer

505 Broadway
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Ken Slentz, Superintendent
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Dr. Ron Clamser, Jr.
Assistant Superintendent
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Elizabeth Hausman, Editor
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VOTE ON TUESDAY, MAY 21, 2024 - 7:00 AM TO 9:00 PM in the DFHS Gymnasium

PROPOSITION 1

RESOLVED, that the sum of $57,594,408 shall be appropriated to meet the estimated expenditures
for school purposes for 2024-25 and that a tax be levied in accordance with the law to meet the same.

BOARD MEMBERS VOTE FOR TWO or WRITE IN

To elect two members of the Board of Education for three year terms
commencing July 1, 2024, and expiring on June 30, 2027.

Penny Sullivan-Nunes  Brooke Bass

The School Budget Newsletter is Available in Spanish
El boletin de Presupuesto Escolar esta disponible en espafiol. Visitar el sitio web del Distrito en www.dfsd.org.
Haga clic en Informacién del Distrito.
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